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~ WHERE TOMORROW'S VICTORIES BEGIN



Crystal Bead Inc.

* Foreman

* 6 willing workers




Apprenticeship

* Tralning
* Ask questions
* We make crystal beads




Day 1

* You have had excellent training
* 3 bead quota




Day 2 =) I
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* “Zero defect day” Sf i P
* “Quality is your responsibility” 'y
. = d




Day 3

* $500.00 bonus for 3 or less




Day 4

* Costs are too high.
* Our customers are complaining.




Day 5

* Double shift



Close Shop




Lessons Learned

* Variation in the number of red
beads resulted from a system
created by management




Lessons Learned

* Management is responsible for
changing the system so that workers
can meet customer defined needs




Questions

* What do the red beads represent?
* What about the process?
* Why didn’t the workers improve?




/Thank you for your
participation.

Now lets take a

break.
N\
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